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PRINCIPAL’S REPORT

GRADE STRUCTURE 2020: FURTHER DETAILS
Since I provided details on our grade structure for next year in last weeks newsletter, several parents have
contacted me expressing concerns over having composite grade 5/6s next year. Workforce planning, of which
developing our grade structure and the provision of specialist programs are an integral part, is a very complex and
multi-faceted role for principals. Having replied to each parent individually, on reflection, I feel it could be of
interest to parents more broadly, as to the intricacies involved, when I make decisions regarding the grade
structure of our school annually. In doing so I will draw in a general sense on the concerns that have been raised
with me this past week and the explanations I have given. By way of introduction, let me outline the scenario and
options available to me on this matter.
Firstly, I am restricted to having no more than a total of 25 grades (which we currently have) because our total
enrolment numbers are between 600 and 650 students. The DET does not provide single portable classrooms any
more, and as such, enrolment increases must justify the provision of double classroom portables.
Secondly, given this non-negotiable scenario, I have 3 options available to me with regard to the management of
our student enrolment numbers and the consequent implications for our grade structure for next year.
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Option1:
“That which I have chosen” - that being, having an additional (20-22) Prep students with 5 Prep grades and
composite grade 5/6s, reducing the number of grades in our senior area by one to accommodate the additional
Prep grade. The financial implication of my decision is that in total having an additional Prep grade next year, with
the increase of 20-22 students, means we will have an extra $180,000 to $200,000 available in our budget.
Option 2:
Enrol 100 Prep children for next year, but choose to have composite grade 3/4s and reduce the total number of
grade 3s and 4s by one. In doing so we would be able to have 3 straight grade 5s and 6s each. In this scenario, our
budget funds available to us would still provide us with the additional $180,000 to $200,000. However, with (104)
grade 3 students plus (94) grade 4 students, totalling (198), and having one less grade across which they would
have been spread, would mean that we would have 6 composite grade 3/4s with (33) students per grade.
Simultaneously, with (80) students in Year 5 and (78) students in Year 6, dividing them into 3 straight grades for
each year level would result in grade 5s of (26/27) students and grade 6s of (26) students. The disparity in numbers
between the composite grade 3/4s of (33) and the straight grade 6s of (26) I find unacceptable, all the more so
given Option 1, in which our grade 4s and grade 5/6 composite grades would have comparable numbers . By and
large, the older children become, the more independent in their learning they become and as such, the larger class
sizes are in the senior grades.
Option 3:
Limit our Prep enrolment to about (80) students for next year, effectively meaning a reduction of 20 students,
with the consequent reduction in funds available to our school of between $180,000 and $200,000 as explained
above, and have 3 straight grade 5s and 6s of (26/27) and (26) students respectively. As also explained later,
there's no way we would be able to raise an additional amount of revenue anywhere near $180,000 to $200,000
and that's a lot of money to forego to have straight grade 6s.
In summary, the concerns and suggestions brought to my attention by some parents are as follows:
(1) The teaching/learning program for the students in the composite grade 5/6s could be compromised.
(2) Year 6 is a 'special' year for those students and being in composite grades could dimish this.
(3) The grade 5/6 composites are large and with a number of children with special needs in this area next year, this
could place the teachers under too much pressure with a consequent negative impact on the learning/wellbeing
outcomes for students and the wellbeing of staff.
(4) Communication with parents on this issue could have been made earlier and in doing so, a school community/
forum for discussion could have been held.
(5) If the decision was based on budget/financial grounds then a fundraising/grant seeking approach could have been
considered as an alternative.
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Insofar as (1) is concerned, I do not believe that this will occur. Firstly, the team of teachers who will be in the
senior area next year will be drawn entirely from this year's team. They are an excellent team who know their
children well and have considerable experience in this area of the school. For the record, over the 30 years of our
school's existence we have had composite grades across all grade areas from time to time, all depending on the
circumstances at hand. Composite grades of themselves, are not detrimental to a child's education. Poor teaching
would be, but not the grade structure of a school. Personally, I am neither for nor against composite grades. In my
class teaching years, I taught as many composite grades as straight grades, and that coupled with my many years in
the teaching profession, I hold the view that the most important influence on the quality of teaching for all students
is their teacher. With that in mind, I have no doubt that the students in next year's composite grade 5/6s will in no
way be educationally disadvantaged. I have asked Sandra McCrum, our curriculum co-ordinator, to also respond in
this week's newsletter, with respect to our teaching and learning program and how we cater to the individual
needs of all children. Suffice then for me to say here, it is fundamental to our approach in Victoria, to focus on the
provision of a differentiated teaching and learning program for all students. This aligns well with composite and
straight grades.
For (2) my response is that all year levels are equally 'special' and in different ways. We most certainly acknowledge
this for our Year 6 students - they occupy all senior school leadership positions, are our senior student role
models and ambassadors, attend leadership programs throughout the year and are honoured with an excellent
graduation program.
Insofar as (3) is concerned, yes our composite grade 5/6s will be slightly larger than those we most often have over
the years, those averaging about 28/30. This year they have been smaller, but that is the result of occasional
enrolment circumstances, not the norm, and the fact that we have not had the option of having an additional Prep
grade as we will have next year. Secondly, we will have a number of special needs students in the grade 5/6 area
next year, but we will also have significant funds available to us to provide additional support, and we will. The fact
that we will have 5 grades to which we can allocate all these students with special needs, with most being in the
Year 5 level, is a positive for both staff and students.
With regard to a perceived lack of communication with parents (4) regarding the grade structure change for
grades 5 and 6 next year, I am at a loss. In terms of being able to inform parents earlier than I did is concerned, to
a large extent that was not possible because having composite grade 5/6s next year is dependant on having 5 grade
Preps and it is only recently that we achieved sufficient numbers of Preps for that to happen. With respect to the
suggestion that I could conduct a school community forum/discussion meeting on this issue, I take this opportunity
to explain my approach to making decisions regarding the grade structure for our school annually. This area of my
work is best described as belonging to "school operations", as such the direct responsibility of the school principal,
and therefore not that of school council and by extension parents. Workforce planning, which includes staffing, the
allocation of responsibilities and determining the grade structure and specialist programs profile of the school is a
core operational duty of the school principal. Many factors impact on decisions that the principal makes regarding
workforce planning for their school. In last week's newsletter, I outlined many of the factors that must be
considered when making decisions regarding workforce planning. It is indeed a complex field, with a number
of competing interests, features and at times, viewpoints. For example, some parents prefer not to have composite
grade 5/6s. Other parents don't like job-sharing grades, whilst other still have negative views about open-plan
classrooms. Indeed, some parents prefer their child to have an experienced teacher; others prefer lessexperienced teachers, whom they perceive to bring an enthusiasm to the classroom that they welcome. My point is
that it wouldn't matter what direction I took with regard to operational decisions, the likelihood of some people
being unhappy with it is high. I do, as matter of operational policy, consult widely with my staff via our consultative
committee and my staff leadership team, not to mention the whole of staff. I can assure you that I have their strong
support in this decision regarding having composite grade 5/6s for next year. Insofar as conducting an open parent
forum or discussion on our school's grade structure is concerned, I have never in my 34 years as a school
principal done so, know of no other principals who do so, and won't be holding one this year as I do not see any
need to do so.
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I hope that this detailed explanation, coupled with last week’s information clarifies the issue. Again, I thank those
parents who took the time to inform me of their concerns and provide suggestions. I always welcome feedback for
without it, I may be in the dark on matters of significant importance to you, our parents and, by extension miss the
chance to listen.
TEACHING RESPONSIBILITIES FOR 2020
Firstly, I am pleased to report that earlier this week we completed the selection process for our final teaching
position vacancy, appointing Emma Riseley. Emma has been employed as a Casual Relief Teacher (CRT) at our
school during 2018-19, and has taught across all grades whilst here. Emma will be teaching a grade 3 class next
year.

Grade Structure
Prep
Prep
Prep
Prep
Prep

Grade
Name
Prep B
Prep C
Prep G
Prep O
Prep T

Teacher/s
Rylie Bolton
Carla Conway
Rachel Garnish
Olivia Cook
Tanya Craig

Grade 1/2
Grade 1/2
Grade 1/2
Grade 1/2
Grade 1/2
Grade 1/2
Grade 1/2
Grade 1/2

1M
1A
1LW
1MW
2AR
2C
2K
2S

Min Mao
Lauren Allison
Trish Luke (0.8) and Lia Whitelaw (0.2)
Lorraine Montgomery (0.8) and Kerry Worthington (0.2)
Alvina Seow (0.6) and Rose Scavo (0.4)
Zena Cadman
Bernadette Kelly
Vanessa Stevens

Grade 3/4
Grade 3/4
Grade 3/4
Grade 3/4
Grade 3/4
Grade 3/4
Grade 3/4

3F
3M
3N
3R
4B
4Q
4T

Fiona Froelich
Lianne Morgan
Sue Naismith
Emma Riseley
Julie Barry
Jacqui Quelch
Michele Tan

Grade 5/6
Grade 5/6
Grade 5/6
Grade 5/6
Grade 5/6

5/6C
5/6K
5/6M
5/6P
5/6W

Sharon Chandler
Sharyn King
Ali McArthur
Nick Pryor
Lia Whitelaw (0.6) and Kerry Worthington (0.4)
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Specialists
Visual Arts
Performing Arts
Physical Education
Mandarin
Multimedia/Robotics (Gr
3-6)

Jo Zammit (0.8) and Kylee Muccignat (0.2)
Christine Thomas
Nikki Perfect
Wen Tian

Additional Assistance
LT & LS T/Rel

Rose Scavo (0.2)
Kylee Muccignat (0.4)

Rob Kelly

SCHOOL EMERGENCY DRILL NEXT WEEK
We will be conducting another school emergency drill sometime next week. The children are becoming
increasingly familiarised with the procedure and perhaps a discussion at home with your child, particularly those in
grade Prep would help allay any fears and anxiety they may have.
FREQUENTLY ASKED QUESTIONS (FAQ’s)
Q. What happens if I forget to forward a parent request (should I have strong reasons for doing so)
to the principal before the cut-off date which is next Monday 18 November?
A. Hmmm! The later you leave it, the less likely that I can accommodate your request. Teachers invest
considerable time in the process of grade placement decisions and late requests are not welcomed very much at
all.
QUOTABLE QUOTE

‘If you can’t please the majority of people more often than not,
maybe it would be wise to consider pleasing the person with the
most influence, most of the time’

DIARY DATES:
Tuesday 19th November
Wednesday 20th November
Thursday 21st November
Friday 22nd November
Tuesday 26th November
Thursday 28th November
Tuesday 17th December
Friday 20th December

Grade 5/6 Health & Human Development
Helmeted Honeyeater Ambassador - visit 4
Grade 3 Melbourne Zoo excursion
Afternoon Delight - from 3.45 - 5.30pm
Grade 5/6 Health & Human Development
PFA Fun Run
Grade 6 Graduation
Grade 6 Graduation Bear/Ball

PORTAL PERMISSION TO BE GRANTED BY:
Friday 15th November
Friday 15th November
Wednesday 18th November
Wednesday 18th November
Wednesday 27th November
Thursday 28th November

Grade 6 Graduation RSVP
Grade 6 Graduation Bear/Ball
Grade 3 Melbourne Zoo
Helmeted Honeyeater Ambassador - visit 4
Grade 6 2020 Windcheater / T.Shirt orders
PFA Fun Run

HAVE YOU CHANGED YOUR
ADDRESS OR PHONE NUMBER?
Please ensure you let the school office know if you have changed address or updated
mobile phones with new numbers. This information alleviates stressful situations
for students when they are ill and we cannot contact parents

AFTERNOON DELIGHT – FRIDAY 22nd NOVEMBER 3.45pm – 5.30pm (Approximately)
Next Friday the 22nd November we will be holding our ‘Afternoon Delight’. This is a selection of songs and
performances from our choir, State School Spectacular choir and other students. The afternoon is not a
Twilight Christmas performance. During our last Monday morning assembly for the year which is held on
Monday 16th December, we will have Christmas performances from each area. Next Friday, we look
forward to a relaxed afternoon of music and performances. Please bring an afternoon tea picnic to share
with your family.
SCHOOL ATTENDANCE
Going to school every day is the single most important part of your child’s
education. Students learn new things at school every day. Students who are
regularly absent from school are at risk of missing fundamental aspects of their
educational and social development. The Victorian Governments “Everyday
Counts” initiative promotes the fact that regular school attendance enables
students to maximise their full potential and to actively participate and engage in
their learning. It is important that children develop habits or regular attendance at an early age. Children
with attendance of 80 per cent or less (that is, 40 days or more absenteeism per year) may be significantly
disadvantaged in their learning. If you are having attendance issues with your child, please let your child’s
teacher know so we can work together to get your child to school every day. Our Assistant Principal or
school staff will contact you if there are any concerns about your child’s attendance or punctuality.
Remember EVERYDAY COUNTS!
FUTURES IN MIND
Futures in Mind is a private pediatric allied health practice established in 2015 by Child and Adolescent
Psychologist Ms Felicity Ferber. Individual counselling sessions are available to children at school, with a
referral and Mental Health Care Plan (obtainable from GP). These sessions are bulk-billed through Medicare
and there is no cost to the family. Each student is eligible for up to 10 sessions per calendar year.
Counselling can be provided for, but not limited to, the following concerns: · Anxiety • Depression
• Self-esteem • Social skills • Emotion coaching / Anger Management • Grief and Loss • Family separation
For more information, please speak to your child’s teacher or Angela Maskery
2020 PREP TRANSITION PROGRAM
The 2020 Prep students came to visit Berwick Lodge this week to participate in a story time session in the
library with Mr Carthew. The children were thoroughly engaged as they listened to a selection of Mr
Carthew’s wonderful stories including “The Moose is Loose” and sang along with some songs, as he played
the guitar. The formal 2020 Prep Transition program will commence on Tuesday next week when the
kinder children will spend time within a Prep classroom. We are very much looking forward to welcoming
the new children and their families to our school!
RESPECTFUL RELATIONSHIPS
Myth:
Respectful relationships education will mean less time for literacy and numeracy
Fact:
The Victorian Government is committed to improving literacy and numeracy outcomes for our students,
which is why we have recently launched our Literacy and Numeracy Strategy. It provides greater investment
and support for teachers through teaching resources and professional development opportunities.

Myth:
Respectful relationships education does not address violence against men
Fact:
Respectful relationships education is about building positive relationships for all young people. Students are
given the opportunity to explore emotions such as anger and frustration, and develop non-violent problem
solving strategies. All secondary school students learn about and explore the relationship between gender
and power and the way gender stereotypes and behaviours can lead to unhealthy relationships or coping
strategies. Primary school students are supported to learn new skills to build their confidence and
resilience.
TEACHING AND LEARNING PROGRAM FROM PREP TO GRADE 6
Teachers follow the Victorian Curriculum when planning for their classes. Teaching teams work closely
together to plan all areas of the curriculum and they develop a comprehensive educational program which
progresses all students from Prep to Grade 6. Each area of our school has a curriculum coordinator who
works closely with their team and also, Sandra McCrum, our Curriculum leader for the school. Within our
teaching and learning programs, the teachers plan a differentiated curriculum catering for all student’s needs,
rates of learning and abilities. Within any one classroom, there will be students who are achieving below, at
and above the expected level and this occurs whether they are in a ‘straight’ or ‘composite’ classroom.
Teachers plan a diverse range of learning opportunities which engage the students and allows them to learn
in their own way and at a pace which suits the learner. Currently we have ‘straight’ grades from Prep to
grade 6 with each teacher planning the appropriate curriculum. A composite class does not mean we
change the approach to planning appropriate, challenging and engaging curriculum for all our students.
Students need regular revision of content to assist with consolidating and mastering learnt skills as they
progress on the continuum. This occurs within all classrooms, regardless of being a ‘straight’ or ‘composite’
grade level. All students have individual learning goals which outline what the student is working towards
and parents are able to assist with this at home. The teachers work closely with the students to develop
individual learning goals which will both challenge and consolidate their learning. Our whole school is very
professional in our approach to teaching and learning, from supporting students who may be struggling
through to extending students where needed, and this will continue in the future.
REMEMBRANCE DAY SERVICE
On Monday we held our Remembrance Day service for the whole
school. The service was led by our wonderful school captains,
Lachlan, Ava and Ally. They spoke about Remembrance Day and
why it is significant to pause and remember those who have served
or are currently serving. It was lovely to see many parents attend
the service.

Sandra McCrum and Angela
Maskery

The end of 2019 is quickly approaching, so to ensure that you receive your reward back
before school finishes, our LAST DAY for student banking will be Tuesday
3RD DECEMBER 2019. If your child is in grade 6 and have gold tokens, please
remember these cannot be transferred to siblings so make sure you order all rewards by
the 3rd December 2019.
The 2019 Polar Saver rewards are still available EXCEPT the Yeti Fluffy Notebook as this
has sold out.

Book club orders CLOSE on Monday 2nd December at 3pm.
Please place all orders ONLINE by this date in order to receive
them before school finishes.

The last day for borrowing books from the Library is
Friday 6th December. ALL BOOKS must be
returned by no later than Friday 13th December in
order to complete our stocktake.

BUSINESS ADVERTISING

COMMUNITY ADVERTISING

COMMUNITY ADVERTISING

COMMUNITY ADVERTISING

COMMUNITY ADVERTISING

COMMUNITY ADVERTISING
Hello parents
We are excited at OSHC for the recycling week coming up in November 11th - 15th and have some great
activities lined up including our design a ' Recycling week ' poster competition, decorate a banner, cooking
delicious recipes and making some fantastic items from recyclable material. The team have put time into
selecting these activities and we are gearing up for a fun time and also one of learning how we can help
practically to look after our earth! To this end we are going to need recyclable items including bottle tops,
boxes, cardboard, cans, etc. Please see our educators about what items we can use for the week, we would
greatly appreciate your contribution!
Kind regards
Sandra Stegmann and
Berwick Lodge OSHC team
Camp Australia
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