
NEWSLETTER N0 40 13TH DECEMBER 2018 
 

LAST DAY FOR TERM 4 - FRIDAY 21ST DECEMBER 2018 AT 2.30PM 

LAST DAY FOR CANTEEN THIS YEAR IS MONDAY 17TH DECEMBER 2018 

STUDENTS FIRST DAY BACK - THURSDAY 31ST JANUARY 2019 

 PRINCIPAL’S REPORT 
THANK YOU 

We have now completed the grade placement process, with children having met their new classmates and teacher 

for next year on Orientation Day last Tuesday. The day proceeded very smoothly, with feedback being very  

positive. Your assistance in this process is vital and I’m sure that you have already taken the time to discuss with 

your child/ren their grade placement for 2019. As I have said many times before, grade placement is a very  

important process, one which our staff take very seriously and your contribution is appreciated. I’m very confident 

that we can look forward to a great year across all grades in 2019.  

 

VICTORIAN SCHOOLS CLEANING REFORM PROGRAM 

This program was introduced at the commencement of term 3 this year and has continued to be plagued by  

concerns across many metropolitan schools. We have been most fortunate to have brokered an agreement with 

our cleaning contractor, Menzies, whereby we now have 12.0 hours of daily cleaning, an actual increase of 30 

minutes per day on our previous arrangements. This has not been the case for most schools. As a member of the 

Australian Principals Federation (APF) State Council I undertook a comprehensive review of the program and  

prepared a report which has been widely distributed, including the Minister of Education, James Merlino and the 

Acting Secretary of the DET, Jenny Atta. I have provided a copy of that report with this newsletter for your  

information.     



 

DIARY DATES  

 
Friday 14th December   Twilight Christmas Picnic - CANCELLED 

Monday 17th December   School Assembly with Christmas performances 

Tuesday 18th December   Parent helper morning tea 

Tuesday 18th December   Grade 6 Graduation 
Wednesday 19th December  Gr5/6 End of Year excursion - Casey Race & Bowland 

 

NOTICES DUE BACK 
 

Friday 14th December   Grade 6 Autograph collection 

Friday 14th December   Gr5/6 End of Year excursion - Casey Race & Bowland 

Monday 17th December   Grade 1LS James & The Giant Peach Movie 
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FREQUENTLY ASKED QUESTIONS (FAQ’s) 

Q. My child is anxious about next year; going into a new grade with children, many of whom they 

don’t know very well. How could I respond? 

A. You could respond in any of a variety of different ways. How you respond will have a significant impact on 

your child. I would strongly recommend that you adopt a calm, positive and reassuring approach, one which 

highlights the benefits of extending their range of friends.   

 

QUOTABLE QUOTE 

‘There’s a fine line between persistence and stubbornness – call it success’ 

HAVE YOU CHANGED  YOUR  

ADDRESS OR PHONE NUMBER? 
 

Please ensure you let the school office know if you have changed address or updated 

mobile phones with new numbers. This information alleviates stressful situations  

for students when they are ill and we cannot contact parents 



 PRINCIPAL’S REPORT 
Berwick Lodge Primary School 

145 Mansfield Street, Berwick 
PO Box 454, Berwick 3806 

Telephone: 9707 1766 
Facsimile: 9796 2198 

 

VICTORIAN GOVERNMENT SCHOOLS CLEANING REFORM PROGRAM 2018 

 

TO WHOM IT MAY CONCERN 

 

UPDATED ANALYSIS: 05/12/2018 

 

INTRODUCTION 

Colleagues inform me that the new area-model for school cleaning for metropolitan schools continues to be very 

problematic for many schools, six months into the program. Insofar as my school, Berwick Lodge Primary School, 

is concerned, we have negotiated a most satisfactory agreement with our appointed cleaning contractor, Menzies. 

Initially this was not the case. Quite the opposite in fact. However, following unsatisfactory discussions with DET 

officers, I engaged in a public awareness campaign, which led to a swift and entirely satisfactory outcome for us. It 

remained a puzzle to me that similarly successful outcomes for other schools could not also be arrived at in a 

timely manner, if at all. This led me to undertake a time consuming and as comprehensive analysis of the program 

as possible in the circumstances. I believe my experiences and findings may be of value to stakeholders involved in 

this program.  Simply put, this report does not exist, as such, in any other literature on the program of which I am 

aware.  

 

AIMS OF THE PROGRAM 

These are important as from them are derived the KPIs against which the program and its implementation are 

judged. In summary, 

1. Cleaners award working conditions and pay rates will be will protected. 

2. School principals’ workload pressures will be reduced. 

3. Consistency of satisfactory school cleaning across the Victorian public school system will be achieved and 

maintained. 

 

IMPLEMENTATION OUTCOMES 

(1) BERWICK LODGE P.S: Initially, our cleaning hours per day were cut to 6.5 hours, compared with 11.5 

daily cleaning hours with our previous contractor. In addition, we were told that there would be an additional 

fee, payable by the school, for the daily opening of the school in mornings. Clearly this was untenable and    

Menzies agreed with us, lifting the daily hours of cleaning to 9.0 hours and waiving the fee for opening the 

school in the morning. This was still untenable for the simple fact that the cleaners were unable to clean our 

school to the required standard in keeping with the DET Cleaning Standards as presented in the Cleaning  

Standards documentation for Melbourne metropolitan schools, and, standards of cleaning to which we were  

accustomed with our previous contracted cleaner. Following our public awareness campaign, we met with senior 

representatives from Menzies, with the outcome being an immediate increase in our daily hours of cleaning to 

12.0 hours. Ironically, this was an increase of 0.5 hours per day on what we were receiving under our         

contractual arrangements with our previous cleaning contractor. In short, we now have in place a contractual 

agreement with Menzies that is 100% satisfactory for our school and the cleaning staff appointed to clean our 

school.  

 
(2) SYSTEMICALLY: it appears that, from direct feedback from colleagues and anecdotal information I have  

received, many metropolitan schools remain dissatisfied with their new cleaning  
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arrangements for a variety of reasons. Many schools are operating under reduced daily hours of cleaning under 

the new arrangements. In summary: 

(a) Overall cleaning of their schools does not meet the DET Cleaning Standards 

(b) Principal workload and by extension, stress, has increased for many principals, despite the program now 

being in operation for two terms.  

(c) Whilst cleaners now appear to be being paid award rates across the board, simultaneously, anecdotal 

feedback indicates a significantly less than 100% level of satisfaction for two reasons. Firstly, with most 

schools daily cleaning hours having been reduced, so too have the cleaners’ hours and by extension they 

are under pressure to increase their work rate significantly. The upshot of these factors is that many 

cleaners are finding the level of expectation of increased ‘productivity’ of them, to be overwhelming.  

Indeed my cleaners were simply unable to complete their requisite cleaning duties to the Cleaning   

Standard level prior to Menzies increasing our school’s daily cleaning hours to 12.0 per day. I am       

confident, therefore, in supporting the anecdotal evidence I have received, that expectations of cleaners 

working in schools which have had their daily cleaning hours significantly reduced, are by and large    

unreasonable. Secondly, with most schools daily cleaning hours reduced, so too have many cleaners 

hours and whilst it is commendable that they can in all probability be assured of being paid award rates, 

their net weekly take home pay is very little better off, if at all, yet many now feel burdened by excessive 

expectations of their work rate. 

(d) Anecdotal and direct feedback I have received indicates that the DET advice helpline service, does not 

lead to sustained material improvement in response to principals concerns. Some principals have    

indicated that they are regularly logging concerns via the helpline service, all of which is adding to their 

workload and stress levels, not to mention, lack of satisfactory progress on their concerns. 

 

 

RECOMMENDATIONS FOR IMPROVEMENT 

Given the success of our cleaning model which I congratulate Menzies on their prompt and entirely reasonable 

approach to negotiating a suitable outcome for our school, I recommend that the DET, Cleaning companies and 

schools adopt a similar negotiating approach. In doing so, I further recommend that the specifics of our approach 

(see below) be taken into account for those schools still experiencing problems with the implementation of the 

new area-model for their school’s cleaning. Formula for determining daily school cleaning hours 

 

All metropolitan schools will have received a VSBA Campus Cleanable Area Report, in conjunction with the DET 

Cleaning Standards and the DET Weekly Base Cleaning Schedule. These three documents form the essence of 

the practical implementation of the new area-model for school cleaning. For the DET to achieve the three 

aims cited above for the program, these documents set the scene. 

DET CLEANING STANDARDS: this document, I would argue, sets out excellent standards for school     

cleaning. 

DET WEEKLY BASE CLEANING SCHEDULE: I believe there is a major flaw, amongst several minor flaws, in 

the cleaning expectations set out. I have raised this matter previously with the DET, with little apparent 

success I believe. The major flaw is the recommended weekly cleaning schedule for classroom carpets – 

twice weekly vacuumed and spot cleaned as required. For health and safety reasons, particularly in primary 

schools where children spend some time sitting on the carpeted floors, the carpeted floors should be   

vacuumed daily. Classroom floors are a significant component of the daily cleaning component for most 

schools and the reduction by 60% in daily vacuuming of these carpeted floors impacts significantly on the 

estimated daily productivity rate for school cleaning. 
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VSBA CAMPUS CLEANABLE AREA REPORT: 

All schools will have received a one page Campus Cleanable Area Report in which a figure for Total 

Cleanable Area m2 is cited. It is the Total Cleanable Area figure on which the calculation is made that 

determines the daily hours of cleaning for schools. It was at this point that we were puzzled. The question 

that arose was, 

 

“How was the figure of 6.5 hours of daily cleaning calculated for our school, given that under the previous cleaning 

arrangements our daily cleaning hours were 11.5 hours and 6.5 hours was a manifestly inadequate amount?” 

 

This was no inconsiderable question to answer for there was no advice available to us at the time on how 

the figure was calculated. Following extensive research, we ascertained the existence of “Productivity    

Tables” used to determine what in the cleaning industry is known as “Average Productivity per Hour” for 

cleaning schedules. Of great assistance in this research were the British Institute of Cleaning Science   

Cleaning Standards General and Hard Floors (BICSc), which included an explanation of how to apply the 

Productivity Tables. 

Of relevance to our situation was the knowledge that to estimate how many hours a given area would take 

to clean, an “Average Productivity per Hour” (APPH) figure would firstly have to be calculated. That is, 

how many square metres, on average, per hour could be reasonably be cleaned, taking into account      

calculations for every individual area of the facility, all of which would have a productivity rate time       

required to clean that specific type and size of area. 

Armed with this knowledge, the calculation for our school became quite straightforward: 

 

Total Cleanable Area m2 divided by Average Productivity Per Hour = Daily Cleaning Hours 

 

3665m2 divided by (APPH) = 6.5 hours 

Therefore the APPH = 554m2 

 

Given that we now have 12.0 daily cleaning hours for our school, it is a simple matter to    

calculate our new (adequate) APPH which equates to 305m2 

 

OBSERVATIONS:  

1. For whatever reasons, the APPH used to calculate our school’s daily cleaning hours was grossly inadequate. 

The adjusted APPH (305m2) reflects an appropriate figure, resulting in a slight increase in our daily hours of 

cleaning compared with the previous figure. 

2. Most schools have had their daily cleaning hours reduced and I would argue that in the majority of cases this 

has been caused by the use of an inadequate APPH being applied in the calculation of their daily cleaning 

hours.  

3. The DET/cleaning companies, in using the initial APPH range (somewhere in the mid- 500s(m2) - it may have 

varied slightly from company to company, but the pattern across all metropolitan schools suggests such a 

range), based the APPH on questionable assumptions. These assumptions appear to include a view that all 

schools cleaning needs can be standardised to a single productivity rate. For many reasons that is false –  

witness the outcome.  Secondly, the APPH used to calculate our original daily cleaning hours was             

significantly inadequate. It is, therefore, I would argue, reasonable to assume that the “industry standard” 

that we were told by the DET underpinned the calculation of daily cleaning hours, was and is inadequate for 

many schools. 
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(4) Further questionable assumptions include the assumption that “over time the new cleaners will be skilled 

 up to meet the required cleaning schedules/standards”. It is true that over time it is reasonable to expect 

 that people will improve on the job as they become more familiar with the work and repetition can have a 

 positive impact on skill level. Nonetheless, the cleaning industry is an industry whereby there is a regular 

 turnover of staff. In short, there is a constant and significant flow of cleaning staff moving in and out of the 

 industry. It is difficult to predict with any certainty the maintenance of an optimal level of productivity from 

 cleaning workforce for any length of time, beyond the fact that it won’t be at the level that the APPH       

 levels that underpin the new area-model for cleaning. 

(5) In addition, the response by the DET to many principals’ concerns, myself included, that, “it’s not about 

 hours, it is about standards” misses the direct connection between the two. 

(6) The current DET helpline approach, while to be acknowledged as potentially useful, appears to be very 

 inefficient in resolving concerns principals have, in a timely and systemic manner. I am not privy to how the 

 DET is aggregating the Helpline data they are accruing on this matter for systemic intervention, but the 

 appearance of dealing with issues on a case by case basis seems inadequate. 

(7) For many schools, I have been made aware, the “8-12 call outs” per year are proving to be problematic – 

 the two hour response time is not being met on a consistent basis, despite the fact that the new           

 contractual arrangements for school cleaning stipulate that this condition will be met. I add that this     

 problem does not exist for our school to date. Nonetheless, it is another issue for many principals, I have 

 been led to believe, which is contributing to added stress, against a backdrop of a new policy that has as a 

 major aim the reduction of workload pressure and stress. 

 

CONCLUSIONS: 

(1)  For schools that remain dissatisfied with their new cleaning hours, I recommend that they 

 approach the DET/cleaning companies with the aim of securing an approach and outcome 

 consistent with that of our school, using an APPH of approximately 305m2.  

 

(2) For the DET, I would respectfully advise that they revisit the contractual arrangements with 

 the cleaning companies, if indeed the matter of the inadequate APPH range is centred there 

 and have the APPH reduced to a range that is approximately 305m2.  Alternatively, schools 

 could be provided with supplementary funding to enable them to fund an extension of their 

 daily cleaning hours based on an APPH of approximately 305m2. 

 

 

Henry Grossek 

Principal 



LAST DAY OF SCHOOL – Friday 21st December 2.30pm finish. 

Parents are reminded that our last school day is Friday 21st December and school finishes at 2.30pm.  Out of 

Hours School Care will operate from 2.30pm and students attending need to be booked in.   

 

STUDENT REPORTS 

Our school reports will be available on the parent portal from 3.30pm on Friday 14th December. We hope  

families enjoy reading their child’s end of semester report and celebrate the progress made.  

 

TWILIGHT CHRISTMAS PICNIC – CANCELLED FOR FRIDAY 14TH DECEMBER.  

RESCHEDULED TO MONDAY 17TH DECEMBER 9.15AM AT OUR SCHOOL ASSEMBLY 

Due to the rain predicted, we have cancelled our Twilight Picnic on Friday 14th December. We will incorporate 

this into our whole school assembly on Monday morning 17th December starting at 9.15am. Parents are most 

welcome to attend and enjoy our Christmas performances. Please do not bring a picnic. 

 

BOOK PACK COLLECTION 

Book packs will be ready for collection from the school on Friday 25th January and Wednesday 30th 

January between 9am and 3pm. The office will be open to receive payments on these two days. A 

discount of $20 will be applied to the Essential Education Item component for all payments that are received in 

full by 28th February 2019 or to those families who commit to a payment plan by this date. Payments can also be 

made in a variety of ways.  Information regarding this option is provided on the Student Requisite notice.   

 

PARENT HELPER MORNING TEA 

We invite all parents who have assisted in our school in any capacity to our annual Parent Helpers’ Morning Tea 

on Tuesday 18th December from 11.15am to 12pm. Invitations have been sent home but if you missed yours, 

please come and join us in the gym on this morning.  We look forward to thanking all of our families.  

 

GRADE SIX GRADUATION 

We wish all of our graduating grade six students every success at secondary school.  We look forward to the 

graduation presentation on Tuesday evening at the Cardinia Cultural Centre where we have the opportunity to 

celebrate with the students and families.  

 

ORIENTATION DAY 

What a wonderful and smooth transition day our students and teachers had on Tuesday.  We welcomed all of 

our new families and students to our school. The teachers enjoyed the opportunity to get to know their new 

grade and share some time working with their class of 2019.  

  

LOST PROPERTY 

There is a large amount of lost property, which is laid out in the main school corridor, including school jumpers, 

hats, art smocks, and casual clothing and lunch boxes.  Please come and have a look through this before Tuesday 

3.30pm.  Items that remain will be bagged and donated to a local Op shop.  

 

FIRST SCHOOL DAY 2019 

School resumes for all students on Thursday 31st January 2019.  Grade 1 to 6 student’s start at 9am and our Prep 

students start at 9.15am.   

 

Sandra McCrum and Angela Maskery 



New Outdoor Common Room Garden: 
On Monday, our Grade 5 students enjoyed planting the new garden space with the assistance of Ian, Andrew and    

Bonnie from Warners nursery.  Warners nursery delivered $2000 worth of plants for the students to plant within the 

garden beds.  The transformation of the space is amazing and we are so lucky to have yet another wonderful outdoor 

learning space for our school.  The space has recycled pallet seating and will also have a giant marble run, blackboard, 

outdoor naughts and crosses, giant Jenga, dominoes, mindfulness spaces within giant tee pees.  A very big THANKYOU 

to Warners for donating the plants which we received through the Victorian Schools Garden Awards Grant earlier in 

the year and to Andy Coupar for landscaping and constructing the space.  Please walk down past the grade 5 building to 

have a look at the new garden space.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Happy Gardening, Mrs. McCrum.  



School reports will be uploaded to the Parent Portal from 3.30pm on Friday 14th December 2018. 

 

All families have been given their unique access codes to set up the Parent Portal. If you have never set this 

up and lost your unique access code, then please contact the office to have this re-issued. 

 

If you haven’t accessed the Parent Portal for a while, here is an instruction guide on how to login; 

 

Login address; https://sentral.berwicklodgeps.vic.edu.au/portal2 

 

You will see this box come up. Your username is your email address. If you have forgotten your password, 

then click on “forgot password” to have this reset. 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

If you have previously set up your account and saved it into your favourites under portal version 1, please 

remember to click onto the “portal version 2” icon in the top right hand corner. 

 

 

 
 

 



The following screen will display; 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MESSAGES, this will allow you to “start a conversation” with the classroom teacher 

 

ABSENCES, this will allow you to report your child’s absence 

 

NEWSLETTERS, uploaded every Thursday 

 

PARENT TEACHER INTERVIEWS, this will allow you to book the interviews when scheduled 

 

SCHOOL RESOURCES, if you have misplaced a permission form, you will find more here 

 

MY DETAILS, has all your current information. If this has changed, please contact the office to update 
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COMMUNITY ADVERTISING 

If you would like a FREE ONE–ON-ONE JOB PREP for one hour please text Liz Blanchard on 0411 020 220 to 

book in.  

 

A great opportunity to find out if a Teacher Aide job is right for you. 

 

The course will start early February 2019 & will be once a week from 9.30am - 2pm. 

 

The course will run for 23 weeks and does not operate during school holidays. 
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