:

Department of
Education & Training
South-Eastern Victoria Region

Moe office

D a n d e n o n g office

Cnr Kirk & Haigh Streets

Level 6, 165-169 Thomas

Moe, Victoria 3825

Street

Telephone: (03) 5127 0400
Facsimile: (03) 5126 1933
sevr@edumail.vic.gov.au

Dandenong, Victoria

Telephone: (03) 8765 5600
Facsimile:

(03) 8765 5666

Henry Grossek
Principal
Berwick Lodge PS
Mansfield St
BERWICK
3806
Dear Henry
Thank you for submitting your School Strategic Plan for review and endorsement.
A school's Strategic Plan is a significant document as it charts the school's priorities over
a four-year period and also outlines the annual priorities that provide a direct link to the
performance and development process for principals and teachers.
Please find enclosed your approved School Strategic Plan. As indicated in S391-2014 you
are now required to submit your plan to the School Accountability mailbox
schoolaccountabilitv(a)edu mail, vie.aov.au
Congratulations to your school community on completing all phases of the review
process. I wish you continued success as your school community strives for continuous
improvement in student learning outcomes.
Yours sincerely

(MLJ O H N ALLMAN
Regional Director
South-Eastern Victoria Region

_ 3 / i . / 2015

3175

D e p a r t m e n t o f Education a n d
Early C h i l d h o o d Development

School Strategic Plan for Berwick Lodge
Primary School
South East Victoria Region
2015-2018

Endorsements

Endorsement by
School Principal
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Signed
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Name . -Carly Baker.
Date
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Plan by School Council

Signer
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delegate of the
Secretary
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S c h o o l Profile

Purpose

At Berwick Lodge Primary School, above all else, we value our children.
We recognise that our future lies with them and so encourage our students to embrace "Learning for Life", not simply as the motto of our school, but
as a life-long process of development.

Values

Excellence:

our highly motivated

staff and stimulating

learning environment

shall inspire our students, to continually

strive to develop

their skills and abilities and take pride in their achievements;
Integrity:

Behaviour

that demonstrates

teachers

who are exemplary

Respect:

All members

valuable members
Co-operation:

honesty and consideration

for one another and develops mutual trust, is reinforced

of our school community

show an understanding

of, and respect for, one another as equally valued and

of society;

The importance

of co-operation

shall be promoted

students and parents, and the resulting friendships

through the on-going development

and sense of belonging

of teamwork

between teachers,

will underpin all our activities;

Empowerment:
Our curriculum is designed to develop the skills and attitudes students
choices and decisions, to become valuable, contributing members of society.

Environmental Context

by our

role models for our students;

will need to enable them to make informed

Social - community and demographics
•
•
•
•
•

7 0 % of enrolments from outside the local community
Slight increase in the SFO (Student Family Occupation) density over the past three years
Slight increase in students from a Language Background other than English over the past two years, including an increased
number of new arrivals from mixed backgrounds
Establishment of new schools in the growth corridor has impacted on enrolments with a decline evident from 690 in 2011 to
543 in 2014, though the trend appears to have been arrested with Prep enrolments expected to rise slightly in 2015
Staffing profile for 2015 comprises 28.64 EFT teaching staff and 8.17 EFT educational support staff
3

•

Staff on Family Leave (31 % of EFT teaching staff) has implications for future Workforce Planning

Educational
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Embedding of AUSVELS with an emphasis on Literacy & Numeracy and Digital Technologies
Additional Assistance Program in Literacy (Years 1 and 2) for students at risk
Classroom Support Program in Literacy and Numeracy (Years 3 and 4) for students at risk
Continued involvement in the Student Radio Show for senior students and investigation of the possible increased access for
other students through the use of digital radio
Whole school LOTE (Mandarin ) program
Robotics program across the school
Continuation of an International Schools Program including student cultural visits
Continuation of cross age interest based activities for students in Years 3 to 6
Continuation of Film Festival for senior students
Social Skills Program for Years 1 to 6
Continuation of the You Can Do It! Program
Student Buddy Program operating across the school
Student Coaching in the Classroom Program for Years 5 and 6
Staff/Student Mentor Program for Year 6 students

Technological
•
•
•
•

Multi-media Digital Technologies Centre, incorporating a computer lab, and a radio studio/recording facility and film centre
The school is currently equipped with computers at a ratio of 1:1.78
The school has 24 interactive whiteboards with a plan to increase this access to include a white board in each teaching
space
Development of links with the Global Community through the use of technology incorporating collaborative online l e a n i n g
tools

Environmental - grounds and facilities
•
•
•
•
•
•

Service Standards

All teaching spaces are well-equipped and fitted with heating and air conditioning
Extensive range of play spaces for children including two basketball/netball courts, junior sized grass oval, four adventure
playgrounds, two cricket nets and other extensive grass areas
Access to an adjacent baseball centre, and 2 hectare parklands/wetlands, and onsite electric BBQ
School owned multi-purpose building used for a range of activities including Out of School Hours Care ProgramA/acation
Care Program
Community Garden
Outsourced canteen service which operates four days per week.

General
•

Berwick Lodge P. S. fosters close links with parents and the broader school community through its commitment
regular communications.

to open and
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•

BLPS commits to the active sharing of its vision and goals to ensure school community engagement in the school's
strategic plan.

•

BLPS guarantees all students access to a broad, balanced and flexible curriculum including skills for learning and life.

•

BLPS provides a safe and stimulating learning environment to ensure all students can achieve their full potential.

•

All students will receive instruction that is adapted to their individual needs.

Specific
•

BLPS will respond to all communication

by parents and caregivers within 2 working days.

•

Parents will be engaged regularly when their child does not behave in a socially acceptable manner.

•

Students will play an active part in the development

•

All teachers will provide timely and targeted feedback to students on their work.

and review of the school's behaviour policies.
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Strategic Direction
P u r p o s e : A school's strategic direction is defined by goals and targets for improvement in the four outcome areas, and key improvement strategies to achieve the goals and
targets.
Schools have significant flexibility in defining their goals, targets and key Improvement strategies according to the needs and expectations of their community. Typically, the
Strategic Plan will have one goal against each outcome area, though schools may choose to include more.
The goals, targets and key improvement strategies articulated in the School Strategic Plan will underpin individual performance and development planning for school staff.
Regulatory c o n t e x t
Under the Education Training and Reform Act 2006 Section 2.3.24, subsection (1) of the Act states that;
"A school council must, in accordance with any Ministerial Order, prepare a school plan that sets out the school's goals and targets for the next 4 years and the strategies for
achieving those goals and targets."

Goals

Targets

Key I m p r o v e m e n t Strategies

Goals are aspirational statements. They
define what outcomes the school is
striving to achieve. Goals evolve from the
school's purpose, values and context and
build on the analysis of student outcomes
undertaken through the self-evaluation
and review processes.

Targets are defined measures of the
successful achievement of the school's
goals. Targets can take a number of
forms and may focus on the outcomes
achieved by all students, such as the
learning growth all students will be
expected to achieve, or on the outcomes
of a smaller group of students.

Key improvement strategies are the highlevel actions that the school will
undertake to achieve its goals and
targets. They represent the sequential
process of change that will need to occur
if the goals and targets are to be realised.
Key improvement strategies are broad
and are likely to take several years to
implement successfully and sustainably.
Implementation of the key improvement
strategies will be documented in detail
through the school's Annual
Implementation Planning process.
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Achievement

To continuously Improve student
outcomes in Literacy and Numeracy
throughout the school, with a particular
emphasis on supporting students to
reach their full potential.

By 2018
At least 10% of students to be rated
'A' and 25% rated 'A' & 'B' against
Australian Curriculum in English
At least 8% of students to be rated
'A' and 20% rated 'A' & 'B' against
Australian Curriculum in
Mathematics.

Build the capacity of teacher instructional
practice to provide a shared school wide
approach to curriculum delivery.
Develop action plans for a whole school
approach to improved teaching practice
in each of the Literacy and Numeracy
dimensions, including use of a common
language across teaching and learning.

There is a 2% decrease in the
percentage of students performing at
or below National Minimum
Standards in the NAPLAN in
Reading, Writing, Spelling, Grammar
and Punctuation.
There is a 2% decrease in the
percentage of students performing at
or below National Minimum
Standards in the NAPLAN in
Numeracy.

Prioritise scaffolding of essential
learnings as a vital component of explicit
teaching.
Further develop staff capacity towards
improved data analysis, curriculum
planning and moderation of assessment
across framework levels and toward a
consistent approach to enhance
differentiation in learning activities across
ability levels.
Review the whole school leadership
structure in order to work toward
including whole school leadership
positions in both Literacy and Numeracy.
Track student progress toward attaining
personal goals and support their
advancement with targeted planning of
challenging activities; ensure that
capable students do not lose momentum.
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